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Transatlantic Healthcare Advisory
Case Studies

A US multinational private equity investor was considering 

an investment in a leading global home care franchisor 

with business in the UK, the US and Australia. To inform its 

investment decision, the investor was looking for a 

comprehensive analysis of critical regulatory and 

reimbursement issues in these three countries.
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Transatlantic Transaction Diligence

• Provided an in-depth UK analysis of the payers and 

users, alongside a review of the competition landscape

• Conducted a US-focused regulatory and reimbursement 

analysis at the state and federal level

• Worked with local experts in Australia to undertake a 

full national regulatory analysis

A multinational private equity client considering an investment in 

the owner of skilled nursing facility, hospital, medical office 

building and assisted living real estate assets sought to 

understand the macro reimbursement and policy risks 

associated with the elderly housing market in the UK along with 

the US federal and state regulatory and reimbursement 

environment for these facilities.

Transatlantic Transaction Diligence

• Provided a UK analysis focusing on the impact of funding 

pressures at the local authority level, minimum wage reform 

and legislative changes such as the Care Act of 2014 

• Carried out US federal level analysis and in-depth state level 

analysis of regulatory and reimbursement trends across 10 

key states for the company




