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United Kingdom Healthcare Advisory
Case Studies

A global asset management firm considering an 

investment in the owner of skilled nursing facility, hospital, 

medical office building and assisted living real estate 

assets sought to understand the US federal and state 

regulatory and reimbursement environment for these 

facilities, along with the macro reimbursement and policy 

risks associated with the elderly housing market in the UK.
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Transatlantic Transaction Diligence

• In the US, Marwood’s team carried out federal level 

analysis and in-depth state level analysis of regulatory and 

reimbursement trends across 10 key states for the 

Company

• In the UK, Marwood provided an analysis focusing on the 

impact of funding pressures, minimum wage reform and 

legislative initiatives 

One of the UK’s leading learning disability providers wanted to 

make sure it had full understanding of market conditions ahead of 

contract renegotiations. Marwood was engaged to use its expertise 

of social care reimbursement and local drivers to provide insight 

across 75 local authority areas. 

Strategic Advisory

• Analysis of budgeting for 75 local authorities of interest to the 

client, which included an analysis of the current and previous 

fiscal year financial state of the local authorities based on council 

tax income, social care precept income, reserves and national 

allocations

• Analysis and overview of adult social care and learning disability 

spending behavior for the current and previous fiscal year in the 

75 local authorities of interest 




